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* We define a consultant's 'impact' as the ability to guide clients to take actions they would not have pursued without the consultant’s influence.

iz AEE A E SEEE ) =l Integrity Loyalty Consistency Openness Reciprocity Similarity Attractiveness Demeanor
competence competence competence competence
Expertise Analytics Convincing Realism Independence Solidarity Reliability mir?drt)ailr:ess Respect Values Structure Charisma
Substance Methods and Balancing Receptiveness to Responsibility Cohesion Commitment Explicitness Understanding Deduction Form Etiquette
tools feedback
Sector-specific Though'.c Operat|on.al-|.evel Diction Arrogance
knowledge leadership communication
Executive-level
communication
Price level il GCELE Reputation
capability P




	Slide 1
	Slide 2

